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AHCTRF404 Plan and implement sports turf renovation 

Modification History 

Release Comments 

Release 1 This version released with AHC Agriculture, Horticulture and 

Conservation and Land Management Training Package Version 4.0. 

 
 

Application 

This unit of competency describes the skills and knowledge required to plan and implement 

sports turf renovation activities, which involves the preparation of procedures, scheduling and 
coordination of staff, and monitoring and reviewing financial and renovation performance. 

The unit applies to greenkeepers and turf managers that use specialist skills to plan, 

coordinate and supervise the work of others within known parameters. They use discretion 
and judgment in the selection, allocation and use of available resources. 

No licensing, legislative or certification requirements apply to this unit at the time of 
publication. 

Pre-requisite Unit 

Nil 

Unit Sector 

Turf (TRF) 

Elements and Performance Criteria 

Elements Performance Criteria 

Elements describe the 

essential outcomes. 

Performance criteria describe the performance needed to demonstrate 

achievement of the element. 

1. Prepare the turf 
renovation program 

1.1 Assess existing turf site plans and documentation to establish 
purpose of turf surface to be renovated 

1.2 Determine the size of sports turf surface in need of renovation 

1.3 Conduct field tests to establish renovation site conditions 

according to workplace and industry standards 

1.4 Assess size of area and test results against purpose, and identify 
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Elements Performance Criteria 

Elements describe the 

essential outcomes. 

Performance criteria describe the performance needed to demonstrate 

achievement of the element. 

scope of renovations required 

1.5 Identify and select materials and resources required for the 
identified renovation requirements 

1.6 Identify workplace health, safety and environmental hazards, 
assess risks and identify controls  

1.7 Develop a renovation program containing site assessment report, 
results of field measurements and tests, risk controls, and material and 
resource requirements 

1.8 Develop and document a schedule of works and specifications for 
renovation program 

2. Prepare renovation 

equipment 

2.1 Review machinery maintenance logs to verify operational status 

for renovation activities  

2.2 Conduct pre-operational and safety checks of tools, equipment and 

machinery  

3. Implement the 
renovation program 

3.1 Select work team and contractors, and coordinate work in a 
sequential, timely and effective manner 

3.2 Organise and direct work according to the renovation schedule of 

works 

3.3 Monitor renovation tasks against performance targets, and 

undertake remedial action where non-compliant 

3.4 Monitor renovation work activities to maintain a clean and safe 
work environment  

4. Complete renovation 

activities 

4.1 Reconcile completed works against renovation plan objectives 

4.2 Inspect equipment and machinery for operational status, and 
implement repairs  

4.3 Record expenses and review against budget according to 
workplace financial procedures 

4.4 Record and report turf renovation outcomes against planned 

objectives according to workplace requirements 
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Foundation Skills 

This section describes those language, literacy, numeracy and employment skills that are 
essential for performance in this unit of competency but are not explicit in the performance 

criteria. 

Skill Description 

Writing  Develop plans, procedures and schedules for work team and key 
stakeholders using clear language in order to convey explicit 
information 

Oral communication  Present complex information appropriate to the audience using 
clear and convincing language, tone and pace  

Numeracy  Perform calculations when implementing and interpreting tests and 
results 

 
 

Unit Mapping Information 

Code and title 

current version 

Code and title 

previous version 

Comments Equivalence status 

AHCTRF404 

Plan and 
implement sports 
turf renovation  

AHCTRF402 Plan 

and implement 
sports turf 
renovation 

Performance criteria clarified 

Foundation skill added 

Performance evidence, 
knowledge evidence and 

assessment conditions 
expanded 

Equivalent unit  

 

 

 
 

Links 

Companion Volumes, including Implementation Guides, are available at VETNet: - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=c6399549-9c62-4a5e-bf1a-524b2322cf72 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=c6399549-9c62-4a5e-bf1a-524b2322cf72
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